FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
March 19, 2026

  1.  The meeting was called to order at 7:00 p.m. by Brian Hettinger. 
Present:  Board members Brian Hettinger, William Kunnen, Christina Yuhasz,
  Sandy Siegel, Will Prewitt, and Mario Romero.
Absent:  Bryan Kolk, Kris Carpenter, and Scott Frody

    2.  Approval of meeting agenda: 

Motion by Siegel/Yuhasz to approve the meeting agenda.  Motion carried.

  3.  Approval of meeting minutes: 

Motion by Yuhasz/Prewitt to approve February 19, 2026 Minutes, as presented. Motion carried.

  4.  Public Comments on agenda items:  
	None

  5.  Treasurer’s Report: 

Treasurer’s Report for Frebuary was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions    18,852.40	Contracted Staff	   1,842.25
Tax Revenue		31,483.11	Payroll Expenses	 10,318.14
Tenant Lease	             12,425.00	Operating Expenses	 35,190.32
Rental Space		  1,759.50	
Interest			     120.36 				________
Total			60,640.37				47,350.71

  
.  Motion by Kunnen/Siegel to accept the February Treasurer’s Report, subject to audit.  Motion carried.

  6.  Accounts Payable Register: 

A. Accounts Payable report was presented:
Following are our balances for our various accounts as of March 16, 2026. 

Checking:			   229,960.39
Reserve:			     36,251.23
Total			$ 266,211.62


Transaction list for March was presented with paid bills, EFTs, and debit card use.  QuickBooks renewal was listed with EFTs.  Motion by Prewitt/Kunnen to pay all listed bills of $15,649.10 expected payroll of $10,000.00, accepted February check register and expected invoices from DTE.  Motion carried.

7.   New Business 

A. None.

  8.  Old Business 

A. Presented policies.  Board will further review and present in April.
B. Discussed camera installation.  Kunnen is an employee with Nieboer Electric.  He stood down from discussion and abstained from voting. Motion by Siegel/Prewitt to approve updated camera package and cost of running lines to locations. The contract with NCATS is $9,000 and with Nieboer Electric is $6,200.  Approved.
C. Pickleball group has built a cart to haul chairs out and add coasters to chairs to protect the gym floor.
D. Revised holiday closure schedule.
Easter Day 		- Closed
Fourth of July 		- Closed at 5 PM
Thanksgiving Day	- Closed
Christmas Eve 	- Closing at 5 PM
Christmas Day 	- Closed
New Years Eve 	- Closing at 5 PM	
 
  9.  Director’s Report: 

A. Chemical storage solutions in progress as part of on going OSHA compliance.
B. Water pump and boiler required multiple service visits.
C. Significant leaks are showing in area redone by D&D Roofing.  There is a 10 year warranty on material and 2 year on labor.  They are currently working on pool roof and will be contacted about problem.  Leaks traced to Gateway caused approximately $600 in damage to a tenant's room.  Discussion is underway with Gateway about this and cost sharing agreements.
D. Custodial team led by Sarah continues to maintain cleanliness of building.
E. Annika and Nena providing a social media presence for the FCRA for February.
F. YMCA schools participation is bring in schools from Muskegon.
G. Baton Twirling class is back and running.. 
H. Layla’s Art for All Class continues.
I. Expo – March 21, Egg Splash – April 4, and Chamber Annual Dinner in April.

10.  Committee Reports: 

A. Personnel Committee: Hettinger.  Good.
B. Marketing Committee: Frody. None
C. Facilities Committee: Hettinger. 
a. Discusssed roof project.
D. Executive Committee: None

11.  Closed Session:  None.

13. Next meeting May 21, 2026

14. Motion by Yuhasz/Siegel to adjourn meeting. Meeting adjourned at 7:33 p.m.

William Kunnen
FCRA Secretary

Public:  None.
